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SeaRoad Case Study: Transforming Freight and Warehouse
Operations with a Seamless Transport Management System

Introduction

SeaRoad is a major freight and logistics provider operating between Devonport and
Melbourne. With rising operational demands and growing customer expectations,
the business recognised the need to modernise its operations and move away from
manual, paper-based systems.

By partnering with Infocomm, SeaRoad implemented a robust, cloud-based
Transport Management System (TMS) - a scalable transport logistics software
solution that delivered measurable efficiency gains, improved visibility, and
positioned the company for scalable growth. The new system worked seamlessly
with their existing Warehouse Management System (WMS) to create an integrated
transport and warehouse system.

The Challenge

As customer expectations increased and business needs evolved, SeaRoad saw the
urgent need for a streamlined solution to manage internal transport functions. Their
systems were manual and offered limited operational visibility - no longer fit for a
growing company.

Without integration between warehouse and transport functions, internal teams
were disconnected, making it harder to meet service expectations. This setup also
limited their ability to pursue new business opportunities.

“It restricted our ability to target more customers, to integrate with them, and to
provide a seamless customer experience.” — Simon Pearce, Chief Information Officer -
SeaRoad

A daily challenge was the lack of electronic Proof of Delivery (POD) functionality.
SeaRoad had developed a solution, but it was no longer viable at the scale of
thousands of daily consignments.

Additionally, customers had limited visibility over their deliveries and frequently
contacted SeaRoad for updates, in turn consuming time and resources for both
parties. Without real-time logistics tracking software, service gaps were becoming
evident.
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Goals

SeaRoad’s top priority was to improve customer satisfaction through better visibility,
automation, and service delivery.

“This is all about customer centricity and delivering an outstanding service, so they
have no reason to go anywhere else.” — Simon Pearce

Additionally, SeaRoad aimed to modernise internal operations and support long-term
growth through smart, scalable logistics software. A key objective was to bring depot

teams onto a single platform to streamline workflows and reduce fragmentation.

Project goals included:

. Eliminating manual data entry and paper-based workflows

. Providing real-time tracking and customer self-service features

. Seamlessly integrating warehouse and transport systems

J Aligning all depots through one transport information management system
. Improving visibility and operational reporting

. Reducing inbound customer queries

The Solution

Having already worked with Infocomm’s warehouse management system (WMS),
SeaRoad had an existing relationship with the team.

SeaRoad proceeded with the rollout of Infocomm’s transport management module
due to its comprehensive functionality and the belief that choosing the right partner
was just as important as choosing the right software.

“It’s really a true partnership. We feel like they're an extension of our team.” — Simon
Pearce

Following project sign-off, a gap analysis defined project requirements, identified
opportunities, and shaped a tailored implementation roadmap.

“The onboarding process was fantastic. From the moment we signed the contract
with Infocomm, we had a project manager who was assigned to us through every
step of the process, making sure they gathered our requirements very carefully,
nothing was missed, and the project was tracked.” — Simon Pearce
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To support the project rollout, SeaRoad invested in process mapping and committed
internal resources, including their enterprise applications manager, regional
managers, and subject matter experts (SME) across finance, operations, and
warehouse.

“Projects that are the most successful are the ones where there’s commitment on
both sides of the table.” — Simon Pearce

Extensive on-site training of the ICS system was delivered across depots, many of
which had long relied on legacy systems. Ensuring staff felt confident in the platform
was critical for successful adoption.

“Like all new systems, everyone’s a bit apprehensive of change, but once they got in
there and learnt the new Infocomm ICS system, they loved it.” — Mark Emonson,
Terminal Operations Manager - SeaRoad

Results
Once the software was operational, business improvements were evident.

“Since the introduction of ICS (TMS) into the business approx. 12 months ago, the
business has seen a great turnaround in visibility of consignments across the
company.” — Mark Emonson

Customers can now track consignments in real time and receive delivery
notifications, reducing the noise of phone and email enquiries.

“The integration between the WMS and TMS has been seamless.” — Kaiden
Brazendale, Operations Support - SeaRoad

Automating the POD process was a major time saver. Previously, staff had to switch
between systems - now it’s all accessible from a single interface.

“With 4 depots across 2 states, the visibility of consignments helps with better
forward planning... This has also helped with consolidation of freight before delivery,
saving on fuel costs and improving efficiency.” — Mark Emonson
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Key outcomes included:

. Reduced customer queries

. Time savings in scheduling, coordination, and reporting

. Stronger collaboration across depot teams

. Cost savings through improved freight consolidation

J A scalable, cloud-based system ready for continued growth

The TMS has enabled SeaRoad to foster a culture of continuous improvement. With
real-time reporting and improved data insights, the business is now equipped to
refine processes proactively and respond to trends more effectively.

“Infocomm’s TMS solution will support our ability to grow our business.” — Simon
Pearce

Looking Ahead

With the TMS and WMS fully embedded, SeaRoad is preparing the next phase of its
digital transformation: integrating its shipping division into the platform to create a
truly end-to-end logistics solution.

“For customers who are considering Infocomm’s system, spend the time with Louie
and his team to really talk about what you’re looking for. They’ve been doing this a
very, very long time, and they know exactly what you're looking for in a transport
management system.” — Simon Pearce

About Infocomm

Infocomm delivers scalable, cloud-based transport and warehouse management
software tailored to the needs of freight operators, 3PL providers, and logistics
companies. Their end-to-end TMS and WMS solutions improve visibility, reduce
manual effort, and support future-ready operations across the Australian logistics
software market and beyond.



